WHAT  IS  THIS   MANAGEMENT?
tells you only that he has gone to, say, Yarmouth, it has
saved you inquiring at all the other resorts. The "law"
may even bring you as near as the street he is in, after which
you must apply "individual" treatment to finding the
house. In other words, the "law" has at least helped in
the groundwork.
I thought the possibilities of investigating "personnel5'
problems in a more scientific manner were attractive enough,
to investigate, while realizing the danger of going too far J
My first step was to examine certain physical laws within
my knowledge as a technically-trained engineer, and
although the surface is only scratched I have found a
surprising similarity between certain known laws in the
physical world and those I thought might apply in the
personnel sense.
Let us take Newton's Laws of Motion, which, since
"life is movement" might be capable of translation into
another sphere. Here they are in original Newton:
ist Law Every body continues in a state of rest or in uniform
motion in a straight line, except if it is compelled
by a force to change its state of rest or motion. "*~~!
2nd Law If a body is acted upon by several forces, it is acted
upon by each of these as if the others did not exist.
This is true whether the body is at rest or in motion.
In other words, if two or more forces act upon a
body at the same time, each produces exactly the
same effect as if it acted alone; the total effect or
resultant motion of all the forces may be found by
a diagram in the same way as the resultant offerees
is found,
3rd Law To every action there is always an equal reaction,
or, in other words, if a force acts to change the
state of motion of a body, the body offers a resistance
equal and directly opposite to the force.
And now for the new "personnel" application of Newton:
i.    Each   individual,   group   or  community  automatically
resists a new condition imposed upon it, even if the inten-
tion behind the new condition is good.
Moral: Even good actions are regarded with suspicion.
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